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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The project target is the design of new daily management for the Maier’s development department. This will enable the 
department to have a most important actions following and to know if the projects are advancing according to the planned 
timetable. The work has two parts: the first part consist in to make a new and standardized methodology that allows to focus the 
daily management in the department main activities; the second focus in the searching for Key Production Indicators that helps the 
daily improve of the department locating the critical points that block the department progress      
Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
Daily Management  KPI  Development Department   
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